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Home Monitoring 
Program Roadmaps 

* Each child’s journey can vary resulting 
in an altered or changed timeline

Birth
Transfer from ICN 

to CICU (or straight 
to CICU after birth)

Norwood 
Procedure

Chest closure 
*not all children will 

require this

Extubation

Off inotropic 
infusions

Off sedative or 
pain infusions

Start feeds 
(by mouth and/or feeding 

tube, lactation involvement 
if applicable)

Start weekly meetings 
with Home Monitoring 

Program (HMP)

Intracardiac 
line removed

Chest tubes removed

Transfer to CTCU 
*timing will be 
dependent on 
bed availability

Initial HMP 
equipment 
teaching

Family continues to 
practice collecting 

HMP data

Wean off respiratory 
support

Reach goal feeds 
(*some children may 
need either an NG 
tube or a surgically 

placed feeding tube)

Pediatrician 
selected

All medications
appropriate for 

home

Pacing wires 
removed

Discharge echo and 
ECG completed 

Infant CPR training completed

Pharmacy teaching

Dietitian 
teaching 

Central line 
removed

* removed in OR or at 
bedside depending 
on the type of line

Home equipment 
teaching provided to 
family if applicable

All necessary home 
equipment delivered to 

family at bedside (feeding 
pump + supplies, oxygen if 

applicable)

HMP teach back session 
once family has sufficient 
practice and has at least 3 
full days of documentation 

completed in binder

Parent(s) 
complete 24 
hours of care

Discharge 
home!
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